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LANDSCAPE ANALYSIS -

Strategic Insight for School Improvement f /

A high-impact opportunity to align your program with best practices,
backed by national standards.

What is a Landscape Analysis? Why Should Your School

A Landscape Analysis offers virtual program
leadership teams a strategic, evidence-rich
snapshot of their current instructional model,
organizational structures, technology systems, o
and learning environment. Grounded in the (]
National Standards for Quality Online Programs
and local/state digital learning guidelines, this
process supports system-level reflection and
yields actionable recommendations for growth.
Conducted by iLearn Collaborative (iLC), the
Landscape Analysis is more than a report; it's a
strategic roadmap for school improvement.

What You Recieve

Each school receives a customized, leadership-

ready report including:

e School/program profile & context

e Current state analysis (achievement,
enrollment, learning culture)

e Stakeholder interview & survey insights

e Key commendations and improvement
opportunities

e 3-5 strategic recommendations

® Report debrief session with your team

e (Optional) Implementation roadmap &

support menu A High-Impact Opportunity,
What Part Do You Play? Made Accessible

. . . . Through philanthropic partnerships and grant-funded
|
Your leadership enables this process! Participating initiatives, iLearn Collaborative is proud to offer this
schools are asked to:

' _ o opportunity at no cost to select schools and districts
e Coordinate the site visit schedule

e Distribute stakeholder surveys (provided by iLC) Interested in bringing a landscape analysis to
* Help gather artifacts and relevant your school or district? Contact us today!

documentation infocilearncollaborative.org

Participate?

External, Unbiased Perspective

Uncover strengths and challenges with
help from experienced reviewers.
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Research-Aligned Recommendations

Receive tailored steps you can act
on right away.

Inform Strategic Planning

Use findings to shape improvement
plans and innovation goals.

Highlight What's Working

Celebrate wins and share them with
your community.

Foster Stakeholder Engagement
Include authentic feedback from
students, families, and staff in decision-
making.
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Q Learn more at: https://ilearncollaborative.org/leadership-support-services/
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